Habitat for Humanity – Huronia
Sweat Equity Policy
Sweat Equity is the unpaid labour invested by each Habitat Partner Family.  The purpose of Sweat Equity is to reduce the monetary cost of a house, increase the personal stake of the family members in their house and foster the development of partnerships with other people in the community.

Sweat Equity is not to be considered as a down payment of the house.

Sweat equity requirements
· For a new house, a minimum of 500 hours is required, unless the applicant is a single mother, in which case 400 hours is required.

· Two parent family – 500 hours – 400 hours family sweat equity, 100 donated community hours

· Single parent family - 400 hours – 200 hours family sweat equity, 200 donated community hours

· For renovations and repairs, the greater of 50 hours or 1 hour for every $100 of work is required

Habitat encourages you to continue helping others with their houses even after you have completed the required minimum.

Who is eligible to perform sweat equity?

· Members of your immediate family over 16 years of age who will be living in the house. Work done by youth aged 14 to 16 counts for half time.

· By special arrangement with Habitat, friends and relatives may perform sweat equity for you, up to a maximum of 20%.

· For single parent families and other families where the burden of meeting sweat equity requirements falls to one individual, Habitat will make every effort to assign the volunteer involvement of others to cover up to 50% of the sweat equity requirements.
· High school students with a requirement of 40 hours of community involvement will contribute that time separately and apart from any Sweat Equity contribution to either their family or another family.
What kinds of work qualify for sweat equity?

· Sweat equity can be worked either in construction or at the Habitat office.

· Work at the Habitat office or other work in support of Habitat - e.g. participation in committee meetings - also counts as sweat equity, up to a maximum of 20% of your requirement.
· Attending optional homeowner education classes, maintaining vacant habitat properties, preparing food for volunteers, raising funds and public relations activities, providing child care for other habitat homeowners, participating in special ground breaking and house dedications, participating in other community service activities
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How long do I have to complete my sweat equity requirement?

· At least half of the sweat equity must be completed before you move into your house or before completion of a renovation project. The remainder must be completed within 2 years.

How do I keep track of my sweat equity hours?

· When you are accepted into partnership with Habitat, you will be issued "Sweat Equity Tracking Sheet". It is your responsibility to record the hours and submit them to the affiliate on a regular basis. The family’s regular progress will be monitored by the Family Partnering Committee.
· The qualified family must make their Sweat Equity records available to the staf of Habitat for Humanity affiliate upon request.
How do I find out when there are opportunities to do sweat equity?

· Your family partner will work with you to set up a sweat equity plan and timeline.

· After move in, it is a joint responsibility (yours and your family partner's) to call regarding opportunities to contribute sweat equity hours.

· These requirements for sweat equity may be varied by the board of directors under exceptional circumstances including, but not limited to, the ability of applicants to participate in Habitat activities and the availability of Habitat construction or renovation projects in which applicants may be involved. Variances of this type will not reduce the total sweat equity requirements.
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